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Ministry of Trade & Industry

National Quality Institute
Quality and Sustainability Policy

The National Quality Institute (NQI) is the national authority
concerned with spreading the culture of quality in the
Egyptian society in terms of production and services by
providing training programs, technical consultations and
support within the framework of its contribution to
sustainable development.

The National Quality Institute (NQI) is committed according
to the organizational context and supporting the strategic
direction by meeting the needs & expectations of customers
and interested parties with a distinguished level of quality
and responsibility that meets their satisfaction.

This is achieved through:
+ Compliance and full commitment to the execution of all

requirements of international standards related to the

deployment.

= Providing high quality services that meet the requirements
of the institute's clients on time and at the lowest cost.

+ Commitment to comply with government laws and

legislation and intellectual property rules.

* Continuous improvement & development of the National

Quality Institute activities and the quality management

system in the quality of services provided.

* Development of human resources and interest in providing

advanced training programs to achieve the desires and

aspirations of customers and employees to reach the

highest efficiency of the various operations & activities of the

Institute.

+ Setting appropriate positive Objectives for continuous

improvement in performance through audit & measurement

of processes to ensure the extent of their achievement.

« Teamwork in all departments to increase productivity and
reduce waste in time with optimal use of resources.

* Work to integrate the international standard of social

responsibility according to international standard of ISO

26000:2010 in all NQI activities and services in light of

providing an appropriate environment for Employees and

interested parties in their different fields.
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This policy is announced to all, especially the interested
parties, and is reviewed annually to ensure its
suitability and continuity to work with it, through
management reviews.
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